
Building Condition
Criteria Weight Score Weighted Score Weighted Score Weighted Score Weighted Score Weighted

            

 

Condition Survey 
(Good =5 / Poor = 0)

5 3 15 3 15 3 15 4 20 4 20

Est. Investment in 
Building required £ 
(High value = 0 / no 
investment req'd = 5) 5 1 5 4 20 3 15 5 25 5 25
Layout fit for purpose & 
future use? (Yes = 5 / 
No = 0) 5 5 25 2 10 5 25 1 5 3 15
Est. value of site for 
redevelopment (High 
value = 0 / Low value = 
5) 5 1 5 5 25 5 25 5 25 5 25

Total 20 4 20 7 35 6 30 9 45 9 45
 Score   1.0 1.8 1.5 2.3  2.3
 

Criteria Weight Score Weighted Score Weighted Score Weighted Score Weighted Score Weighted

Location             
Availability of day 
provision in the 
vicinity? (Yes = 0 / No = 
5) 5 5 25 2 10 4 20 1 5 3 15

Total 5 5 25 2 10 4 20 1 5 3 15
Score   5.0 2.0 4.0 1.0  3.0

 
Current Level of Use Criteria Weight Score Weighted Score Weighted Score Weighted Score Weighted Score Weighted

       

 

Current occupancy/ 
attendance levels (High 
= 5 / Low = 0) 5 5 25 1 5 5 25 1 5 4 20
Community links 
established/embedded 
in community (day 
services only)
(Yes = 5 / No = 0) 5 5 25 2 10 5 25 3 15 3 15

NORTON LODGE THE HOLLIES DAY CENTRE ST JOHNS DAY CENTRE ROSE CROSS DAY SERVICE TY WAUNARLYDD DAY CENTRE

Day Services Evaluation Scoring Matrix

NOTE: - SCORING BASED UPON THE HIGHEST SCORE BEING THE PROPERTY LEAST APPROPRIATE FOR CLOSURE & LOWEST SCORE MOST APPROPRIATE FOR CLOSURE

NORTON LODGE  THE HOLLIES DAY CENTRE ST JOHNS DAY CENTRE ROSE CROSS DAY SERVICE TY WAUNARLYDD DAY CENTRE

DAY SERVICES NORTON LODGE THE HOLLIES DAY 
CENTRE

ST JOHNS DAY 
CENTRE

ROSE CROSS DAY 
CENTRE

TY WAUNARLYDD DAY 
CENTRE



Flexibility of use : 
currently used by / 
scope for wider 
community use (Yes = 
5 / No = 0) 5 5 25 1 5 5 25 1 5 3 15
Complexity of need of 
majority of current 
attendees? (High = 5 / 
Low = 0)

5 5 25 2 10 5 25 3 15 4 20
Total 20 20 100 6 30 20 100 8 40 14 70
Score   5.0 1.5 5.0 2.0  3.5

145 75 150 90 130


